

















BOOK REVIEW
by Christine Martin

Boomer Volunteer Engagement, Collaborate Today, Thrive Tomorrow, by
Jill Friedman Fixler and Sandie Eichberg, with Gail Lorenz. Bloomington,
Indiana: AuthorHouse, 2008.

We have all been hearing for a while about the wave of baby boomers reaching
retirement (the oldest, born in 1946, turn 63 this year). There is much
speculation about what this will mean for society. And much speculation about
what this may mean for volunteerism. Could they be the source of volunteers we
are looking for?

The authors of Boomer Volunteer Engagement see the boomer population as a
great resource for volunteer services, if we can shift our approach from one of
management to one of engagement, in a richly collaborative environment. In
their book, the authors offer a practical, step-by-step approach for organizations
wishing to “reimagine the role of volunteers ... and the possible results of
involving volunteers in every aspect of operations”.

The book begins with a thorough background on boomers — who they are and
how engaging them could truly enrich organizations. Each following chapter
describes one step in the process of creating a boomer-friendly volunteer
culture. Beginning with the formation of a cross-organizational task force, the
reader is taken through the steps of needs assessment and developing a plan to
engage boomers in a pilot project. Next, the focus is on creating opportunities
and developing connections (rather than just recruiting). Following a review of
motivational analysis, there is an excellent guide to interviewing and finding the
fit collaboratively (versus screening and placement). The mutual relationship is
built through volunteer support and acknowledgement (not supervision and
recognition). The authors conclude with a clear approach to ongoing
engagement through feedback, communication and building on experience.

In this guidebook, the easy-to-read chapters outline the steps, one building on
the next, to create this new model. They start with key concepts, outline the
framework and background for the step, and then give specific details on how to
make it happen. Blank worksheets and progress report forms are provided and
also available for download online.

Boomer Volunteer Engagement is a terrific and practical resource for agencies
wishing to bring boomers into their volunteer force, especially those with an
aging population of volunteers. It is firmly rooted in the experience boomers bring
and in their desire to have fulfillment, to grow and learn and to make a
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difference. By following this strategic, focused approach and adopting the writers’
philosophy, managers of volunteers will become “volunteer engagement
professionals”. In the authors’ own words: “Boomer volunteer engagement is a
new way of thinking. We passionately believe that this philosophy applies to the
Boomer cohort and to the generations that follow.”

Christine Martin is the Manager, Volunteer Development with Evergreen, in

Toronto.

PEER EXPERT

Scenario: What challenges and/or opportunities have you noticed in supervising
volunteers who have heavy responsibilities, such as caring for their
grandchildren and/or aging parents?

For this issue we are designating all of our readers “Peer Experts”. We love to
hear from our readers and we realize that most people “wait to be asked” so we
are asking you to send us your answer to the above question. Email your
responses to contact@cjvrm.org. We will publish the responses in the next issue
of the Journal.

The Editorial Team

.
ITEMS OF INTEREST

“The Boomer Boon: Recruiting & retaining late career employees to the
non-profit sector”. An article by Susan Carter, available at the Trends & Issues
page of the HR Council for the Voluntary & Non-Profit Sector site.
http://www.hrvs-rhsbc.ca/trends-issues/october2009.cfm.

“YoungRetired.ca is a web magazine about retirement planning for active
Canadians, offering over 100 short videos about volunteering, physical exercise,
lifelong learning, travel clubs and caring for ageing parents.”
www.youngretired.ca

www.volunteer50plus.ca - Volunteer Canada’s new site, focusing on volunteering
& healthy ageing.

www.linkingboomers.com - a web site for anyone 50+ interested in staying
connected to their community through events, work, volunteering, classifieds,
and meeting other people. Currently includes pages for Toronto and Ottawa.
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Editorial Process and Guidelines for Authors

Objective
The Journal of Volunteer Resources Management is intended:

1. to serve as a credible source of information on the management of volunteers in Canada;

2. to provide a forum for the exchange of ideas and to encourage networking among managers of
volunteers;

3. to provide a professional development tool for managers of volunteers;

4. to recognize and encourage Canadian talent in the field of management of volunteers;

5. to include in each issue at least two articles that will consider different views on a specific and
predetermined theme.

Target Audience
The Journal's intended audience includes managers of volunteers, educators, media and funders of
not-for-profit organizations across the country.

Submissions

All manuscripts will be accepted on diskette or via e-mail in either Microsoft Word or Word Perfect.
Submissions should be written according to "Canadian Style - A Guide to Writing and Editing" -
Secretary of State, Dundurn Press. External reviewers may be engaged to review content if deemed
advisable by the committee.

The revised draft is edited for clarity and consistency by the Editorial Team.
The edited version is returned to the author for acceptance along with an approval form for signature.

The signed form is to be returned to the Editorial Team within a week along with any suggestions for
final revisions.

Format and Style
Authors are asked to respect the following word counts:
Words Pages

Lead Article 1000 5-6
Secondary Article 700-800 2-3
Book Review 150 1

The lead article will look at the topic in some depth and will normally require the author to conduct
research into current trends and perspectives on the subject.

The secondary article will adopt a more practical approach, including personal experiences and
opinions.

Advertising
Limited advertising space will be allowed in the Journal, for materials of direct relevance to managers
of volunteer service, and as long as it conforms to the guidelines set out by the Editorial Team.

Guidelines:

1. Only ¥4 page and %z page ads will be accepted.

2. Ad must be camera-ready.

3. A maximum of one page of ads will be permitted per issue.
4. Job ads are not recommended.

5. Cost is to be determined by the Editorial Team.

LOOKING AHEAD

PAVR-O "Embrace the Winds of Change" 2010 Conference
May 12 - 14.
Orillia, ON.
WWW.pavro.on.ca

CAVR - NLAVR Conference 2010
May 30 - June 1.
St. John's NL.
www.cavrcanada.org

DEADLINES FOR SUBMISSIONS
& THEMES

Issue Deadline Theme

Volume 18.1 articles due end of Going Green
January 2010

Volume 18.2 articles due end of Advocacy
March 2010

Volume 18.3 articles due end of Recruitment and Screening
August 2010





